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As the Minister with assigned responsibility for the West End Development 
Corporation (WEDOCo), it affords me great pleasure to report that the collaboration between 
Government and WEDCo continues to thrive as we pursue a unanimous vision of a vibrant 
west end destination for residents and visitors to our Island. 


Without doubt, the financial year 2010/11 has been a challenging one, but the hard 
work and perseverance of WEDCo and Government are testimonial to our combined 
commitment to creating a sustainable future for the Royal Naval Dockyard. The previous 
year saw numerous projects come to completion and so, as was planned, 2010/11 was the 
time to maintain what had been done and to look forward to the next phase of structural 
change. 


WEDCo has worked diligently to improve upon the services and resources available 
to the increased number of cruise ship visitors, and it is to this end that it will be an ongoing 
process to continually support and promote their efforts in making our overseas visitors feel 
welcome and to be able to find their way easily and quickly. 


| wish to thank The Board, Management and Staff for their dedication and 
enthusiasm in working towards the common goal of creating and maintaining this vital 
section of Bermuda, which lends itself perfectly to being a premier port of call. 


The Hon. Walter Roban, JP, MP 
Minister of the Environment, Planning and Infrastructure Strategy 


General Post Office Building, 56 Church Street, Hamilton HM 12, BERMUDA 
PO Box HM 525, Hamilton HM CX, BERMUDA 
Phone (441) 297-7815 Fax: (441) 295-0170 Email:dvburgess@gov.bm Website: www.gov.bm 
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While the fiscal year 2010/11 may not 
have seen as many structural changes 
as in the previous year, the Royal Naval 
Dockyard continued to experience 
growth in several key areas. The year 
also afforded us valuable time to reflect 
on what would be needed in the future. 


One of the key areas of growth was the 
continuing increase in the number of 
cruise ship passengers, which has further 
helped to promote the concept that 
Dockyard is a tourist destination in itself. 
Additional marketing plans and efforts 
were also implemented, with a view to 
increasing the number of residents and 
hotel guests visiting Dockyard as a year- 
round destination. Considering that 
critical mass is crucial for year-round 
business, the continued restructuring of 
the Department of Corrections offices 
will provide a welcome addition to the 
working population. 


Evenings were again vibrant апа 
entertaining during the summer months 
with the weekly Destination Dockyard 
street festival and the first screening 


of the Moonlight Movies series, both of which were greatly enjoyed by 
visitors and residents alike. 


Christmas was once more celebrated in style with the Christmas Shopping 
campaign during the month of December. Such was the popularity from 
the year before that an increased number of shops and establishments 
joined in the festivities with special events and entertainment, including 
a holiday raffle. 


This year saw the continuation of planning the intended South Basin 
marina, which is seen by the yachting community and WEDCo as an 
opportunity for sustainability and growth in the years to come. 


Once again, we are proud of our accomplishments over the past 
challenging year, and look forward to work hard for yet another successful 
year to come in our fiscal year 2011/2012. 


\— 


The Hon. Mr. Walter Lister, JP, MP 
Chairman 














It gives me great pleasure to report that the West End Development 
Corporation has once more fulfilled its projected plans for the financial 
year 2010/2011. 


The focus this year has been on maintaining the projects and installations 
that took place in the previous financial year, to make sure everything 
was up to the expected standards. We are satisfied that the Reverse 
Osmosis Plants are working well, selling water to cruise ships as needed 
and supplementing Government supply. The Water Reclamation Facility 
is also functioning as intended, producing high-quality reclaimed water 
for use as non-potable reuse as toilet flushing water and landscape 
irrigation. We have also carried out general maintenance repairs to roofs 
and buildings, which are equally important in keeping the structures 
within Dockyard safe and secure, as well as sensitive to their origins. 


Much time and effort was spent on planning ahead so that we could 
confidently move to the next phase of development, while ensuring that 
our foundation is solid before we take the next steps. We understand 
the importance of the past, present and future development of the 
Royal Naval Dockyard, as we Strive to bring to life its rich history, while 
at the same time maintaining and growing a viable commercial and 
residential infrastructure. In fact, were we to step back in time by 30 
years, the Royal Naval Dockyard is a very different place now compared 
to what it was then. And while it may appear that the external view of 
the buildings remains relatively untouched, huge changes have been 
implemented over the years to the entire infrastructure of the Dockyard 
area as a whole. 


We have enjoyed yet another increase in 
the volume of visitors to Dockyard this 
season, especially during a year that 
has had its fair share of challenges that 
came about primarily from global and 
local impacts on economy and spending. 


As we look to the year ahead of us, we 
are seeking to establish solid business 
partners who are keen to work with us 
for the long term, as part of the reason 
we've been so successful is because we 
have developed over time and not all at 
once. Our aim is to be ever evolving with 
ongoing enhancements for the benefit 
of all who live, work and visit the Royal 
Naval Dockyard. 


We remain committed to making 
Dockyard as sustainable and “green” 
an environment as possible. A well- 
run public transportation system and 
pedestrian access helps to reduce 
pollution levels and our strategic 
planning places great value on retaining 
and enhancing open space. 


In closing | wish to thank WEDCo's 
dedicated management and staff for 
their efforts during the past year as 
well all Government departments, but 
especially the Ministry of Works and 
Engineering, the Ministry of Tourism, 
the Ministry of Transport and the 
Ministry of Environment with whom we 
continue to enjoy a close productive 
and successful working partnership. 


СА 


Andrew Dias 
General Manager 
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In reviewing the financial year 2010/11 
it became obvious that this was, in 
fact, a year of looking forward. A 
number of key projects and initiatives 
were undertaken in 2009/10, so our 
time this year was predominantly 
spent on protecting and maintaining 
those improvements, preparing the 
way for the next phase of our long- 
term plans. 


While the year was financially 
challenging, WEDCo came through 
relatively unscathed, in part by 
encouraging business tenants to 
adjust their strategies to manage, 
and by stepping up its efforts to 
market the Royal Naval Dockyard as 
the Island's largest destination. 


Furthermore, in the spirit of doing 
more with less, event sponsorship 
packages were developed to 


supplement reduced budgets while still providing organised 
entertainment and activities in Dockyard. 


From the point of view of Dockyard's infrastructure, as we enter 
a new era of planning and moving forward, we need to be careful 
about what and how we grow. Because, while the future looks 
good, we must ensure that our plans are achievable. To this end 
we are grateful that, during a time of a transition in Ministry, we 
have continued to progress through the continuity and stability of 
our Board, who work hard to further our goals. 


Having created a plan to be financially self-sufficient and develop 
without the help of grants is in itself an accomplishment. WEDCo 
manages the day-to-day business without funding, which is only 
provided for capital projects. As such, WEDCo is pleased to be 
running a well-balanced business operation. 


We have made remarkable improvements over the past 30 years, 
saving a lot of our historical buildings through restructuring, and 
consistently growing the Royal Naval Dockyard to be a significant 
and viable destination for visitors and residents. And because of 
this, we believe it is an undeniable fact that Dockyard continues to 
be hailed as a true success story. 
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From April to December 2010 King's Wharf and 
Heritage Wharf welcomed a total of approximately 
310,424 passengers, up from 281,228 in 2009. 
Regular visits by contract ships Caribbean 
Princess (Princess Cruises), Explorer of the Seas 
and Enchantment of the Seas (Royal Caribbean 
International) and Norwegian Dawn and Spirit 
(Norwegian Cruise Lines) and Summit (Celebrity 
Cruises) accounted for the 115 cruise ships that 
arrived in total. 


This marked increase in the number of visitors 
from the previous two years again impacted 
positively on the local stores, restaurants 
and services in Dockyard. We have succeeded 
in developing a closer relationship with the 


cruise ships and this has proven to be mutually 
beneficial, mostly in terms of entertainment 
and co-ordination for excursions. In addition, 
a duty free shop at Heritage Wharf opened in 
time for the 2010 cruise ship season, which has 
also proven popular with our visitors. In the 
summer months, our free trolley shuttle service 
transports visitors around Dockyard, allowing 
them to hop on and off at the major attractions, 
shops and restaurants. 


Transportation services continue to improve 
at the cruise ship terminal, making it easier 
for visitors to access buses, ferries or taxis 
to transport them to other areas of Bermuda. 
WEDCo Business Development Department 
works closely with the Departments of Marine 
and Ports, and Tourism to ensure that the flow 


of visitors in and out of Dockyard is handled as 
efficiently as possible, showing flexibility and 
conscious efforts to please the customer. 


HMS MANCHESTER visited Ireland Island from 
25-26 November, 2010, as part of her deployment 
to the Caribbean region. The ship stood by the 
Island as Hurricane Igor passed close by, and the 
Ship's helicopter was able to carry out an aerial 
survey to confirm that there was no substantial 
damage. The ship was last here in 2009 to 
participate in Bermuda's 400 Year celebrations. 


RFA WAVE RULER visited Ireland Island from 3-7 
March, 201. The ship served in the Caribbean 
Sea to provide Hurricane Relief to British 
Overseas Territories and conduct counter- 
narcotic operations with US, Dutch, French and 
Colombian units. Captain Shaun Jones invited 
the Deputy Governor and other local dignitaries 
onboard for an Official Lunch. 


The weekly Destination Dockyard street festival 
continuedtobe popular with residents and visitors 
alike. During the 2010 season, 10 weekly events 
were held every Monday evening from late May 
to early August, featuring late-night shopping, 
local crafts, food and live entertainment. 


Due to budget constraints, the Chamber of 
Commerce ceased the production of Destination 
Dockyard in August, 2010. Instead, due to 
popular demand, the Corporation re-branded the 
Monday night event as Royal Naval Nights and 
continued it for the balance of the season. As a 
result of the continuing popularity of the event, 
plans were developed to create two new weekly 
events to be held throughout the 2011 season. 
Royal Naval Nights will again replace Destination 
Dockyard on Monday Nights and Heritage 
Nights will take place every Thursday night in 
the Victualling Yard. This new event focuses on 
showcasing Bermuda's rich heritage and will 
be demonstrating everything from cricket to 
croquet, kite making to crown and anchor, as well 
as having local dancers, musicians, vendors and 
traditional food and beverages on offer. 


Sponsorship packages were made available on 
the WEDCo website, whereby businesses and 
organisations could sponsor these two new 
events and thereby ensure that the events could 
continue well into the future. 


The first screening of the Moonlight Movies took 
place in Dockyard in August 2010. Vendors and 
musicians participated, while families brought 
towels, blankets or chairs to joinin the wholesome 
fun and movies under the stars. 
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CHRISTMAS IN DOCKYARD 


Local residents enjoyed another festive season of Sunday 
shopping and activities in Dockyard during the month of 
December. Even more events, entertainment and shopping 
opportunities were on offer, including a holiday raffle and the 
Drop n' Shop with Fun Castle so that shoppers could leave their 
children while they browsed the stores. 


MARKETING 


A new logo was designed and refined to further promote the 
Royal Naval Dockyard as a premium destination. In addition, we 
updated the illustrated map of Dockyard to reflect the many 
changes and used it in advertising as well as a new brochure 
for visitors to use as a walking map. 


During the course of the fiscal year, the WEDCo website was 
redesigned and divided into three separate sections to cater to 
the specific target markets: 


* Destination (The West End) 
* Residential (West End Living) 
* Commercial/Corporate (WEDCo) 


The website redesign focused on ease of use, simplifying the 
updating process, and training more staff to maintain the site. 
In addition Search Engine Optimisation, increased functionality, 
traffic analysis and software updates were also performed. 


A banner ad server was also developed, to sell advertising 
space on the website in an effort identify new revenue streams. 
The new website was launched in April 2011. 


A Facebook page was created for the Royal Naval Dockyard 
for residents and visitors to follow and make comments or 
suggestions. With over 1,000 followers, it has proven to be 
helpful in keeping people up-to-date with current events and 
any last minute cancellations due to poor weather. 


People registering online at The West End website can now view 
and receive the Royal Naval Dockyard newsletter. Residents 
and visitors alike can catch up on the latest news and events 
from the area, and local businesses have the opportunity to 
include special promotions for all to see. 


The Board and WEDCo are very conscious of 
not over-developing the Royal Naval Dockyard 
and, always cognisant of the historical as well as 
commercial value, continue to ensure that policies 
and plans are in place so that future generations 
have room for further developments. It is within 
these conditions that structural change is allowed 
in order to generate revenue for business and, 
therefore, growth for years to come. 


The fiscal year 2010/11 was predominantly used to 
maintain the infrastructure created during previous 
years, in particular, the Water Reclamation Facility, 
the Reverse Osmosis Plants and the North Basin 
Marina development. This meant that there was 
a lull in activity, while the focus lay instead on 
planning for the future and to get to the next phase 
of development. 


Efforts were mainly put into maintaining existing 
areas to ensure that they are up to par, for example: 


* Building and roof repairs 
* Potable water and cisterns 
* Sewage working efficiently and effectively 


The Reverse Osmosis Plants are working well, selling 
water to cruise ships as needed and supplementing 
Government supply. 





SECURITY 


Safety and security remain top priorities at the 
Royal Naval Dockyard, and, although plans for 
the establishment of a permanent Police sub- 
station in Building МВІ5 have been dropped for 
the foreseeable future, WEDCo continues to work 
closely with Police and the Community Action 
team in monitoring and improving security in and 
around Dockyard. 


In addition to the installation of closed circuit 
cameras (CCTV), ongoing projects include 
Significantly upgrading many of the cameras 
to enable night-time license plate and face 
recognition. Due to the high cost of these cameras 
(approximately $10,000 each), this will be carried 
out over the course of time. 


CASEMATES 


The long-term lease of Casemate Barracks and its 
adjacent buildings and fortifications to Bermuda 
Maritime Museum has been delayed pending 
legislative amendments to allow for the issue of 
leases without the requirement for subdivision of 
the property. 
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Business development has been 
broken up between residential and 
commercial. The overall picture, 
however, is that our main goal is to 
grow both sectors to have a larger 
year-round critical mass, which is 
critical for future sustainability. 


While the global recession has 
been weathered relatively well by 
the Dockyard businesses overall, 
retail sales fell by approximately 
596 compared to the previous year. 
Dockyard businesses are feeling 
the same challenges as other 
businesses, and it has been difficult 
to capitalise on fixed incomes and 
tighter wallets. 


Now open 362 days a year, the Dockyard retail units are looking 
to extend to later shopping hours during high season, from the 
current hours of 9am to 5pm, which will hopefully encourage 
local and overseas visitors to spend time in the area and combine 
shopping, dining and entertainment experiences. 


Restructuring for the Department of Corrections offices on the 
second floor of the Clocktower Mall commenced in December 2010 
should be ready for occupation in August/September 201, and will 
account for an additional year-round 'population' of approximately 
50 people living and working in the Dockyard area. 


It is WEDCo's intent to continue to increase and upgrade the 
residential base and additional development opportunities are 
being assessed on an ongoing basis with a view to increasing 
critical mass to stimulate and support new and existing 
business enterprises. 
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WEDCo spent a considerable amount 
of time in 2010/11 revisiting the overall 
picture of the occupants in each 
individual area, looking to create a 
better flow between them, from an 
operational, procedural and logistical 
standpoint. With that in mind, the 
plans for moving forward include 
making more of a divide between 
North and South, wherein the South 
Basin will be used primarily for 
light industrial enterprise while the 
North Basin will be used primarily 
for shopping, entertainment, dining 
and residential services. New 
housing developments will be tied 
into Dockyard's infrastructure, with 
sewage treatment plans being 
expanded to service Ireland Island 
South and Watford Bridge, which is 
critical to medium as well as long- 
term sustainability. 


Planning for growth and living within 
our means is challenging. Most of our 
revenue comes from leases, so we 
work well with our tenants to resolve 
challenges and help them grow. We 


also look for business partners for the long term, and part of the 
reason we have been successful is because we have developed 
over a period of time and will always be evolving through ongoing 
enhancements. Our priority remains increasing critical mass year- 
round so that the area can operate through all seasons. 


We welcome our new Minister, The Hon. Mr. Walter Roban, JP, MP, as 
the new Minister of the Environment, Planning and Infrastructure 
Strategy responsible for WEDCo. His appointment presents a major 
structural shift and brings a closer alignment with key departments 
within the Ministry, such as Planning and Environment, which is 
critical in the development process. It further enables a more 
efficient discussion and resolution of potential project challenges. 


The Royal Naval Dockyard is a wonderful place to work, live and 
play, and enjoys a reputation of being a vibrant entertainment and 
cultural centre. Nowhere else in Bermuda can you get so much 
within such a short walking distance, and bearing this in mind, it 
is WEDCo's role and objective to ensure that there is a balance 
between all elements of the community. 
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The unstable economy has been particularly 
challenging - the Corporation is not immune and 
has had an extremely difficult time trying to realize 
its goals and objectives during Fiscal 2011. Despite 
this, the Corporation has managed to hold its own. 
While revenues increased by 15.596 due to additional 
water revenues and increases in rent and dock 
revenues, expenses were also up significantly as a 
result of increased staff costs, amortization and bad 
debt provisions, resulting in а loss of $111,000. Cash 
and deposits increased by 22.196 to $9,240,280 and 
Retained Earnings was fairly constant at $24.3M. 


The weak real estate market has frustrated efforts 
to sell the remaining units at Boaz Island and, 
while there were no sales completed in Е 201, 
there were several pending at year-end. This has 
obviously impacted significantly on our cash flows 
and, therefore, our ability to further advance 
other revenue-generating projects. Financing 
negotiations for the new Victoria Place complex 
have not yet been finalized and it is hoped that this 
will be resolved during the coming fiscal year. 
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The additional critical mass associated with the 
Heritage Wharf has been somewhat of a glimmer of 
hope in an otherwise dismal retail market and retail 
sales held steady however, like elsewhere in the 
Island, our retailers and restaurateurs are struggling 
for their very existence in these uncertain times. 


This situation will obviously not change overnight 
and the Corporation is looking at ways to diversify 
in order to "ride out the storm" as best it can. 
There will be, of necessity, a tightening of the belt 
and costs will be closely evaluated to ensure that 
there are sufficient benefits being derived. In 
addition, the Corporation is focusing its energies on 
identifying new and increased revenue streams to 
increase its cash flow and ensure its sustainability 
through these uncertain times. It is a time in which 
the Corporation, together with the rest of Bermuda, 
must take a long, hard look at how to "re-invent" 
itself in order to ensure that the future is secure. 


INDEPENDENT AUDITOR'S REPORT 


To the Minister of Finance 
Report on the Financial Statements 


| have audited the accompanying financial statements of The West End Development 
Corporation, which comprise the balance sheet as at March 31, 2011, and the statements of 
operations and retained earnings and cash flows for the year then ended, and а summary of 
significant accounting policies and other explanatory information. 


Management's Responsibility for the Financial Statements 


Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in Bermuda and Canada and for 
such internal сопіго! as management determines is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 


Auditor's Responsibility 


My responsibility is to express an opinion on these financial statements based on my audit. 1 
conducted my audit in accordance with auditing standards generally accepted in Bermuda and 
Canada. Those standards require that 1 comply with ethical requirements and plan and perform 
the audit to obtain елемеді қа assurance about whether the financial statements аге free from 
material misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. Тһе procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. Іп making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An 
audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 


1 believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my audit opinion. 

Opinion 

In my opinion, the financial statements present fairly, in all material respects, the financial 


position of The West End Development Corporation as at March 31, 2011, and its financial 
performance and its cash flows for the year then ended in accordance with accounting standards 


generally accepted in Bermuda and Canada. 


Hamilton, Bermuda Heather A. Jacobs Matthews, JP, FCA, CFE 
January 4, 2012 Auditor General 


BALANCE SHEET STATEMENT OF OPERATIONS AND RETAINED EARNINGS 


MARCH 31, 2011 FOR THE YEAR ENDED MARCH 31, 2011 
expressed in Bermuda dollars expressed in Bermuda dollars 
2011 2010 2011 2010 
$ $ $ $ 
ASSETS Restated REVENUES Restated 
(Note 15) (Note 15) 
CURRENT ASSETS Rent 6,423,054 5,923,047 
| Dock 1,738,945 1,522,902 
Cash and cash equivalents 9,240,280 1,566,039 Wat 131556 212.590 
Accounts receivable (note 3) 341,320 259,812 ane 
Due from the Government of Bermuda, current portion (note 13) 1,777,784 1,870,678 Government of Bermuda grant (note 13) 355,971 7 
Prepaid expenses 126,461 121,358 Interest 70,353 45,509 
Mortgages receivable, current portion (note 4) 16,330 14,929 Miscellaneous 123,069 76,677 
Tenant improvements recoverable, current portion (note 5) 90,129 84,053 - 222. A -— - D 
Housing units sale proceeds receivable (note 7) - 900,000 9,442,948 7,840,725 
11,592,304 10,816,869 
EXPENSES 
MORTGAGES RECEIVABLE (note 4) 111,944 128,274 
TENANT IMPROVEMENTS RECOVERABLE (note 5) 264,154 354,283 Amortization of capital assets 3,934,350 2,918,797 
INVESTMENT IN SUBSIDIARY (note 6) 19,267 13,974 Salaries, wages and employee benefits (note 17) 3,133,764 2,779,218 
Service costs 1,575,985 1,211,386 
HOUSING UNITS HELD FOR SALE (note 7) 5,223,783 5,223,783 Repairs and maintenance 965,919 807,025 
CAPITAL ASSETS (note 8) 107,909,935 108,454,768 Insurance 716,909 729,619 
DUE FROM GOVERNMENT OF BERMUDA (note 13) 6,951,406 8,373,218 Advertising and promotion 356,710 354,299 
——— —— Interest (note 13) 355,971 - 
132,072,793 133,365,169 Office administration 317,632 319,961 
Dock operations 254,899 223,392 
Bad debt 218,630 21,426 
LIABILITIES, RETAINED EARNINGS AND RESERVE nd і 
Landscaping 134,650 112,584 
CURRENT LIABILITIES Professional fees 81,030 118,439 
Accounts payable and accrued liabilities (note 9) 1,300,209 1,771,173 Bank charges 15,709 4,208 
Deferred revenue 79,304 86,072 Travel 8,478 6,063 
Deferred insurance proceeds (note 10) 392,268 392,268 
bligati d ital | ; t porti te 11 Z ,396 
Obligations under capital lease, current portion (note 11) 9,230 8,39 12,070,636 9,606,417 
Due to the Government of Canada (note 12) 5,000,000 5,000,000 
Long-term debt, current portion (note 13) 1,428,571 1,428,571 
22. ру Excess of expenses over revenues before gain оп sale ої housing 
8,209,582 8,686,480 units held for sale and amortization of deferred capital 
OBLIGATIONS UNDER CAPITAL LEASE (note 11) 112,364 120,728 contributions (2,627,688) (1,765,692) 
LONG-TERM DEBT (note 13) 7,369,960 7,109,297 Gain оп sale of housing units held for sale - 2,430,614 
DEFERRED CAPITAL CONTRIBUTIONS (note 14) 91,118,373 92,285,824 
несі — Amortization of deferred capital contributions (note 14) 2,727,362 1,770,975 
106,810,279 108,202,329 
EXCESS OF REVENUES OVER EXPENSES 99,674 2,435,897 
COMMITMENTS (note 18) 
RETAINED EARNINGS, BEGINNING OF YEAR 24,537,840 22,101,943 
RETAINED EARNINGS AND RESERVE 
RETAINED EARNINGS, END OF YEAR 24,637,514 24,537,840 
Retained earnings 24,637,514 24,537,840 —-——— BÓ — ager 
General reserve 625,000 625,000 
25,262,514 25,162,840 
132,072,793 133,365,169 
The accompanvina notes are an intearal part of these financial statements. The accompanying notes are an integral part of these financial statements. 
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STATEMENT OF CASH FLOWS NOTES TO THE FINANCIAL STATEMENTS 


FOR THE YEAR ENDED MARCH 31, 2011 MARCH 31, 2011 
expressed in Bermuda dollars expressed in Bermuda dollars 
2011 2010 
$ $ 
CASH FLOWS FROM OPERATING ACTIVITIES Restated 1. AUTHORITY 
(Note 15) 
Excess of revenues over expenses 99,674 2,435,897 The West End Development Corporation (the "Corporation") was established by the West End Development Corporation Act 1982. 


The general function of the Corporation is to manage and develop all designated land in the western end of the Island with a view 


Items not affecting cash: SAN й : spe 
7 to the progressive improvement of the social and economic conditions. 


Amortization of capital assets 3,934,350 2,918,797 
Amortization of deferred capital contributions (2,727,362) (1,770,975) 2. SIGNIFICANT ACCOUNTING POLICIES 
Gain on sale of housing units held for sale - (2,430,614) 


These financial statements have been prepared in accordance with accounting principles generally accepted in Bermuda and 
1,306,662 1,153,105 Canada. For financial reporting purposes, the Corporation is classified as a government business type organization and has 
adopted accounting policies appropriate for this classification. At March 31, 2012, the Corporation will prepare financial statements 


шыда capital in accordance with public sector accounting standards. The policies considered particularly significant are set out below: 


(Increase) decrease in accounts receivable (81,508) 281,847 
Increase in prepaid expenses (5,103) (59,404) (а) Revenue recognition 
Decrease (increase) in housing units sale proceeds receivable 900,000 (900,000) ERE b don ting 1 . ized ее di d ti tlined і te8 
Decrease accounts payable and seeded liabilities (470,964) (850,142) ental income receiver under operating leases is recognized on an accrual basis. Leased properties are outlined in note 8 as 
| rental revenue producing assets. 
Decrease in deferred revenue (6,768) (23,623) 
Decrease in deferred insurance proceeds і (15,000) Berthing and water fees received from all vessels arriving in Dockyard, are recognized on an accrual basis. 
Cash flows from (used in) operating activities 1,642,319 (413,217) (b) Government of Bermuda grants and contributions 
CASH FLOWS USED IN INVESTING ACTIVITIES Operating grants are recorded as revenues. Contributions for capital projects are deferred and amortized to revenue on the 
same basis as the related capital assets are amortized. 
Purchase of capital assets (1,829,606) (10,159,844) 
Decrease (increase) in tenant improvements recoverable 84,053 (438,330) Contributed capital assets are recorded at their fair value at the date of contribution. When fair value cannot be reasonably 
Mortgage principal received 14,929 17,966 determined, the capital asset is recorded at nominal value. 
Investment in subsidiar (5,293) (10,899) . 
. y | | (c) Cash and cash equivalents 
Proceeds on disposal of housing units held for sale - 3,798,415 
ООО подато held forsale і (43,591) Cash and cash equivalents consist of cash on hand and current and call account balances with banks that can be withdrawn 
without prior notice or penalty and time deposits with an original maturity of 3 months or less from the date of acquisition. 


Cash flows used in investing activities (1,735,917) (6,836,289) 


(d) Capital assets 
CASH FLOWS FROM FINANCING ACTIVITIES 
Capital assets are recorded at cost. Amortization is calculated on a straight-line basis over the estimated useful lives of the 


Increase in long-term debt 260,663 8,537,868 assets as follows: 
Decrease (increase) in due from the Government of Bermuda 
(note 13) 1,514,706 (10,243,896) Years 
(Decrease) increase in capital lease (7,530) 129,124 
Capital grant from the Government of Bermuda (note 14) 10,243,896 Furniture, equipment and tools 3-10 
Building improvements and renovations 10 - 25 
Cash flows from financing activities 1,767,839 8,666,992 Mechanical rehabilitation 10 - 25 
es Landscaping 5-40 
Buildings 40 
INCREASE IN CASH AND CASH EQUIVALENTS 1,674,241 1,417,486 infrastructure rehabilitation 29 
CASH AND CASH EQUIVALENTS, Assets under development represent the cost of direct materials and labour of capital projects not completed at year-end. 
BEGINNING OF YEAR 1,566,039 6,148,553 DE | . | 
LLL 1. A half-year's amortization is charged in the year the asset is brought into use. 


CASH AND CASH EQUIVALENTS, END OF YEAR 9,240,280 1,566,039 


The accompanvina notes are an intearal part of these financial statements. 
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2. SIGNIFICANT ACCOUNTING POLICIES (continued) 


(e) 


(f) 


(g) 


Borrowing costs 


Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are assets that 
necessarily take a substantial period of time to get ready for their intended use or sale, are added to the cost of those assets, 
until such time as the assets are substantially ready for their intended use or sale. АП other borrowing costs are recognized in 
the statement of operations in the period in which they are incurred. 


Use of estimates 


The preparation of financial statements in accordance with generally accepted accounting principles requires management to 
make estimates and assumptions that affect the reported amounts of assets and liabilities and the disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the 
year. Actual results could differ from these estimates. 


Financial Instruments, Recognition and Measurement 


The Corporation's financial instruments consist of cash and cash equivalents, accounts receivable, due from the Government of 
Bermuda, mortgages receivable, tenant improvements recoverable, housing units sale proceeds receivable, accounts payable 
and accrued liabilities, due to the Government of Canada and long-term debt. 


The following is a summary of the accounting model the Corporation has elected to apply to each of its significant categories 
of financial instruments outstanding at March 31, 201: 


e Cash and cash equivalents, accounts receivable, due from the Government of Bermuda, housing units sale proceeds 
receivable and accounts payable and accrued liabilities are classified as Held for trading and are measured at fair value 
and changes in fair value are recognized in the statement of operations. 

* Mortgages receivable and tenant improvements recoverable are classified as Loans and receivables and are measured at 
amortized cost using the effective interest rate method. 

* Long-term debt and due to the Government of Canada are classified as other financial liabilities and are measured at 
amortized cost. 


Unless otherwise noted, it is management's opinion that the Corporation is not exposed to significant interest, currency or 
credit risks arising from these financial instruments. 


The fair value of the Corporation's held-for-trading financial assets and financial liabilities approximate their carrying values 
due to their short-term maturity. 


Certain items such as prepaid expenses, capital assets, deferred revenue, deferred insurance proceeds and deferred capital 
contributions are excluded from fair value disclosure requirements as they are not financial instruments. 


3. ACCOUNTS RECEIVABLE 


2011 2010 
$ $ 
Tenant receivables (net of allowance for doubtful accounts - $735,342; 


2010 - $528,932) 341,320 259,812 
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4. MORTGAGES RECEIVABLE 


In April 1985, the Corporation received permission to sell, subject to the approval of the Minister of Works & Engineering and 
Housing, the freehold interest of its residential properties in the West End Development Corporation area under the provisions of 
Section 20 of the West End Development Corporation Act 1982. The mortgages are for periods varying from 5 to 30 years at an 
interest rate of 996 per annum. 


2011 2010 

$ $ 

Mortgages receivable 128,274 143,203 
Less: current portion 16,330 14,929 


Non-current portion 111,944 128,274 


5. TENANT IMPROVEMENTS RECOVERABLE 


In 2010, the Corporation provided funding, in the amount of $471,663, to the Department of Public Transportation to develop 
a bus depot in Dockyard to replace the existing one in Somerset. This loan is to be repaid over 5 years at an interest rate of 
7% per annum. 


2011 2010 

$ $ 

Tenant improvements recoverable (note 16) 354,283 438,336 
Less: current portion 90,129 84,053 
Non-current portion 264,154 354,283 


6. INVESTMENT IN SUBSIDIARY 


During the fiscal year ended March 31, 2010, the formation of a limited liability company known as South Basin Development Ltd. 
(SBD) was finalized. SBD will have the specific role of developing affordable housing, marina and land reclamation. The subsidiary 
is 60% WEDCO owned and 40% Clark International, LLC in a Public Private Partnership. 


As at year end, $19,267 (2010 - $13,974) in legal and other set up costs had been incurred on the formation of SBD. SBD had not 
commenced operations as at March 31, 2011 and has been accounted for on a cost basis. 


7T. HOUSING UNITS HELD FOR SALE 


In April 2005, the Board approved the sale of the 52 units owned by the Corporation at Boaz Island Village. Management is actively 
pursuing potential buyers of the individual units. As a result, the units, previously classified as revenue rental producing assets, 
have been reclassified in the balance sheet as Housing Units Held for Sale at cost as this is lower than the net realizable value. 
As at March 31, 2011, there were no sales for which proceeds had not yet been received. As at March 31, 2010, two sales had been 
completed for which the proceeds, totalling $900,000, had not yet been received. 
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8. CAPITAL ASSETS 





2011 2010 
Accumulated Net Book Net Book 
Cost Amortization Value Value 
$ $ $ $ 
Vested land and 
buildings 1 1 1 
Buildings 85,393,870 8,149,816 77,244,054 77,848,746 
Infrastructure 
rehabilitation 20,549,783 6,598,895 13,950,888 14,338,717 
Building improvements 
and renovations 16,177,546 8,328,310 7,849,236 8,464,456 
Mechanical 
rehabilitation 5,674,483 896,924 4,777,559 4,913,056 
Landscaping 3,921,424 2,837,525 1,083,899 1,191,765 
Furniture, equipment 
and tools 2,632,094 2,200,844 431,250 499,510 
134,349,201 29,012,314 105,336,887 107,256,251 
Assets under development 2,573,048 - 2,573,048 1,198,517 
136,922,249 29,012,314 107,909,935 108,454,768 
Assets under development consist of: 
2011 2010 
$ $ 
Infrastructure rehabilitiation 1,248,604 651,396 
New buildings and construction 1,069,174 361,342 
Building rehabilitation and miscellaneous 255,210 185,779 
2,573,048 1,198,517 


Under the West End Development Corporation Act 1982, approximately 214 acres of land comprising Watford Island, Boaz Island 
and Ireland Islands North and South, including buildings thereon, were vested in the Corporation by the Government of Bermuda. 
According to Section 20 of the Act, the Corporation shall not make a sale or other disposition of any vested property or any interest 
in vested property unless the Senate and the House of Assembly have first approved the sale or disposition by resolution. The 
Corporation has received approval for residential properties, subject to the approval of the Minister of Works & Engineering and 
Housing, as disclosed in note 4. 


On May 7, 2009, the Government conveyed ownership of the new cruise ship pier known as the Heritage Wharf and the associated 
reclaimed land to the Corporation with an estimated value of $58 million for a nominal fee of $1. Under the terms of the conveyance 
agreements, the Government has an irrevocable right to purchase the transferred assets for the same consideration. On September 
8, 2010, the Government had expressed the intention to divest the Corporation of this asset and enter into a lease and repair 
agreement with the Corporation, however, as at March 31, 201, this had not occurred. 


Included in the above capital assets are rental revenue producing assets at a cost of $21,691,731 (2010 - $21,660,109) and related 
accumulated amortization of $9,905,157 (2010 - $9,150,209). 
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9. 


ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 


Accrued expenses 527,902 387,543 
Rental deposits 191,706 182,387 
Others 24,182 16,148 

1,300,209 1,771,173 


10. DEFERRED INSURANCE PROCEEDS 


11. 


During fiscal 2003/2004, the Corporation sustained damage to its properties as a result of Hurricane Fabian for which the insurance 
company compensated the Corporation an amount of $1,650,000. As of March 31, 201, $1,257,732 (2010 - $1,257,732) had been 
spent on repairs. Work is outstanding and the unused portion of the claim has been deferred and separately identified on the 
balance sheet. 


OBLIGATIONS UNDER CAPITAL LEASE 


Effective February 1, 2010 the Corporation entered into a capital lease with Air Care to provide upgrades to existing equipment 
and to replace any and all equipment as necessary for a period of 10 years at a total lease cost of $175,084. Under the terms 
of the lease, the Corporation made a 2596 down payment of $43,771. The remaining balance of $131,313 is payable over a 
period of 10 years at monthly installment amounts of principal and interest of $1,700. The lease bears an interest rate of 
approximately 9.596 per annum. 


2011 2010 

$ $ 

Obligations under capital lease 121,594 129,124 

Less: current portion 9,230 8,396 

Моп-сиггепі portion 112,364 120,728 
Future repayments scheduled over the remaining term of the lease are as follows: 

Capital Lease Total Lease 

Year Obligations Interest Payments 

$ $ $ 

2012 9,230 11,170 20,400 

2013 10,147 10,253 20,400 

2014 11,155 9,245 20,400 

2015 12,264 8,136 20,400 

2016 - 2020 78,798 19,802 98,600 

121,594 58,606 180,200 
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12. 


13. 


DUE TO THE GOVERNMENT OF CANADA 


Effective December 31, 1993, the Department of National Defense, Canada, withdrew its personnel from Bermuda. A Deed of 
Surrender was signed on December 6, 1995, whereby the Government of Canada surrendered 54 Boaz Island Village units to the 
Corporation. The deed requires the Corporation to repay the sum of $5,000,000, interest free, within a term of ten years of the 
date of the deed. 


It is Management's intention that for any units sold, the proceeds will be paid against this debt obligation by the end of the 
calendar year in which the unit is sold. This debt obligation will first be paid to the Government of Bermuda up to a total 
amount of $353,483, to discharge redundancy payments payable on behalf of the Government of Canada. Thereafter, the 
proceeds per unit sold will be remitted to the Canadian Government to satisfy the remainder of the debt obligation. 


2011 2010 
$ $ 
Due to the Government of Canada excluding 
redundancy payments 4,646,517 4,646,517 
Redundancy payments due to the Government 
of Bermuda (note 16) 353,483 353,483 
Due to the Government of Canada 5,000,000 5,000,000 


Subsequent to year end in a letter dated May 26, 2011, the Government of Canada declined a request for forgiveness of the loan and 
requested for payment. 


LONG-TERM DEBT 


In April 2009, the Corporation secured a loan for $10,000,000 through Capital G Bank to fund the completion of the new Waste 
Water Treatment Facility in Dockyard. The interest rate on the loan is the bank's Bermuda dollar base rate plus margin of 0.75%. 
This loan is for a term of seven years and repayment of principal and interest has been guaranteed by the Government by way of 
annual grants to the Corporation. 


2011 2010 

$ $ 

Long-term debt 8,798,531 8,537,868 
Less: current portion 1,428,571 1,428,571 
7,369,960 7,109,297 
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13. LONG-TERM DEBT (continued) 


Scheduled principal and interest repayments which constitute the expected annual grants from the Government of Bermuda 
are as follows: 


$ $ $ 
May 30, 201 1,428,571 349,213 1,777,784 
May 30, 2012 1,428,571 291,011 1,719,582 
May 30, 2013 1,428,571 232,809 1,661,380 
May 30, 2014 1,428,571 174,607 1,603,178 
May 30, 2015 1,428,571 116,405 1,544,976 
May 30, 2016 1,428,571 53,266 1,481,837 








The loan amount and capitalized interest of $243,896 was recognized as deferred capital contribution and is being amortized over 
the useful life of the asset (note 14). 


Due from the Government of Bermuda represent amounts recoverable from the Government of Bermuda by WEDCO in respect to 
the loan. 


The Government of Bermuda grant represents interest expense on the loan which is recoverable from the Government of Bermuda. 


. DEFERRED CAPITAL CONTRIBUTIONS 


Deferred capital contributions represent the unamortized amount of capital assets received and grants received for the purchase 
of capital assets. The amortization of deferred capital contributions is recorded as revenue in the statement of operations. 


2011 2010 

$ $ 

Balance, beginning of year 92,285,824 25,829,854 

Add: capital grant received from the Government of 

Bermuda (note 13) - 10,243,896 

Add: capital asset received from the Government of Bermuda 1,559,911 57,983,049 
Less: amount amortized to operations (2,727,362) (1,770,975) 
Balance, end of year 91,118,373 92,285,824 


Capital asset received relates to additional expenditure by the Government of Bermuda on the Heritage Wharf during the year. 
Capital grant received from the Government of Bermuda during the prior year was in the form of a guarantee of a loan obtained 
from Capital G bank by the Government of Bermuda and associated capitalized interest (note 13). 
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15. PRIOR PERIOD ADJUSTMENTS 


Due to a change in recording a capital grant from the Government of Bermuda in the form of a loan guarantee, deferred capital 
contributions, amortization of deferred capital contributions, due from the Government of Bermuda, excess of revenues over 
expenses and retained earnings were misstated as at March 31, 2010. As a result, the 2010 balances have been restated to correct 


these errors as shown below: 


Deferred capital contributions 
As previously stated (March 31, 2010) 82,169,977 


As restated 


92,285,824 


Amortization of deferred capital contributions 


As previously stated (March 31, 2010) 1,642,926 
As restated 1,770,975 
Due from the Government of Bermuda 

As previously stated (March 31, 2010) 

As restated 10,243,896 
Excess of revenues over expenses 

As previously stated (March 31, 2010) 2,307,848 
As restated 2,435,897 
Retained earnings 

As previously stated (March 31, 2010) 24,409,791 
As restated 24,537,840 


16. RELATED PARTY TRANSACTIONS 


The Corporation is related in terms of common control to all Government of Bermuda created departments, boards and quasi- 
autonomous non-governmental organizations. The Corporation enters into transactions with these entities in the normal course 
of business which are measured at the exchange amount, which is established and agreed to by the related parties. Related party 


transactions entered into by the Corporation are as follows: 


Transactions during the year: 


Rental revenue 

Government of Bermuda grant (note 13) 
Berthing fees revenue 

Miscellaneous revenue 

Other expenses - water/insurance 


Employee benefits expense 


Balances at the end of the year: 


Accounts receivable 

Due from the Government of Bermuda (note 13) 
Tenant improvements recoverable (note 5) 
Accounts payable 


Redundancy payment payable (note 12) 
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2011 
$ 


1,197,253 
355,972 
191,515 

54,000 
699,056 
256,591 


23,429 
8,729,190 
354,283 
181,300 
353,483 


2010 
$ 


732,180 


86,182 
44,150 
764,154 
207,968 


32,124 
10,243,896 
438,336 
128,560 
353,483 
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17. EMPLOYEE BENEFITS 


(a) 


(b) 


Pension plans 
(i) Pension plan for Bermuda Industrial Union employees 


Employees of the Corporation who are included in the Bermuda Government collective bargaining agreement with the 
Bermuda Industrial Union are covered by the Public Service Superannuation Fund (the "Fund"), which is a defined benefit 
plan administered by the Government of Bermuda. Employee contributions to the Fund are 8% of gross salary and they 
are matched by the Corporation. 


The Corporation is not required, under present legislation, to make contributions to the Fund with respect to quantified 
actuarial deficiencies. As а result, the current year contributions to the Fund represent the total liability of the Corporation. 
The Corporation's contributions to the Fund during the year totalled $61,356 (2010 - $55,119). 


(ii) Pension plan for administrative employees 


Administrative employees of the Corporation are covered under a private defined contribution plan through BF&M Life 
Insurance Co. Ltd. Employee contributions to the Plan are 596 of gross salary and they are matched by the Corporation. 
These contributions represent the total liability of the Corporation and are recognized in the accounts on a current basis. 
The Corporation's contributions to the Plan during the year amounted to $74,572 (2010 - $74,932). 


Other benefits 


Other employee benefits include maternity leave, sick leave, vacation days and retirement leave. АП of these benefits 
are unfunded. 


Maternity leave does not accumulate or vest and therefore an expense and liability is only recognized when applied for and 
approved. There were no maternity benefits applied for or approved during the current year and therefore, no liability has 
been accrued in the accounts. 


Sick leave accumulates but does not vest, and like maternity leave, a liability is recorded only when extended leave is applied 
for and approved. There was no extended sick leave applied for or approved during the current year and therefore, no liability 
has been accrued in the accounts. 


Vacation days accumulate and vest and therefore a liability is accrued each year. The accrued vacation liability as of March 31, 
2011 is $121,474 (2010 - $111,587) and is included in accounts payable and accrued liabilities. 


Employees are entitled to retirement leave benefit based upon their years of service at the time of retirement. The retirement 
leave accumulates and vests and a liability is accrued each year. During the year, no retirement leave benefits were paid. The 
liability as at March 31, 2011 is $101,521 (2010 - 5МІЇ) and is included in salaries, wages and employee benefits on the statement 
of operations and retained earnings. 


18. COMMITMENTS 


At March 31, 201, the Corporation had contractual obligations relating to various capital projects of $400,000 (2010 - $128,100). 
Additional approved projects not yet contracted amount to $34,000,000 (2010 - $34,000,000). 
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The Corporation has exposure to counterparty credit risk, liquidity risk and market risk associated with its financial assets and 
liabilities. The Board of Directors has overall responsibility for the establishment and oversight of the Corporation's risk management 
framework. The Board of Directors has established the Finance and Audit Committee which is responsible for developing and 
monitoring the Corporation's compliance with risk management policies and procedures. The Finance and Audit Committee regularly 
reports to the Board of Directors on its activities. The Corporation's risk management program seeks to minimize potential adverse 
effects on the Corporation's financial performance. The Corporation manages its risks and risk exposures through a combination 
of insurance and sound business practices. 


(a) Credit Risk 


Credit risk arises from cash held with banks and credit exposure to customers, including outstanding accounts receivable. 
The maximum exposure to credit risk is equal to the carrying value (net of allowances) of the financial assets. The objective 
of managing counterparty credit risk is to prevent losses on financial assets. The Corporation assesses the credit quality of 
counterparties, taking into account their financial position, past experience and other factors. 


(i) Cash and cash equivalents 


Cash and cash equivalents consist of cash on hand, current account balances and short-term deposits with banks. Credit 
risk associated with cash and cash equivalents is minimized substantially by ensuring that these financial assets are 
invested with highly rated financial institutions. 


(ii) Accounts receivable 


Accounts receivable consist primarily of trade accounts receivable from billings of services provided. The Corporation's 
credit risk arises from the possibility that a counterparty which owes the Corporation money is unable or unwilling to meet 
its obligations in accordance with the terms and conditions in the contracts with the Corporation, which would result in 
a financial loss for the Corporation. This risk is mitigated through established credit management techniques, including 
monitoring counterparty's creditworthiness, obtaining references and taking security deposits. In the year ended March 
31, 2011, the maximum credit risk to which the Corporation is exposed represents the fair value of its accounts receivable. 


(b) Liquidity Risk 


Liquidity risk is the risk the Corporation will not be able to meet its financial obligations as they fall due. The Corporation's 
objective in managing liquidity is to ensure that it will always have sufficient liquidity to meet its commitments when due, 
without incurring unacceptable losses or risking damage to the Corporation's reputation. The Corporation manages exposure 
to liquidity risk by closely monitoring supplier and other liabilities, focusing on debtor collection, generating positive cash flows 
from operations and establishing and maintaining good relationships with various financial institutions. 


(c) Market Risk 
Market risk is the risk that changes in market prices, such as foreign exchange rates and interest rates, will affect the fair value 
of recognized assets and liabilities or future cash flows of the Corporation's results of operations. The Corporation has minimal 
exposure to market risk. 


(i) Foreign exchange 


The Corporation's business transactions are mainly conducted in Bermuda dollars and, as such, it has minimal exposure to 
foreign exchange risk. 
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20. 


21. 


22. 


19. FINANCIAL RISK MANAGEMENT 19. FINANCIAL RISK MANAGEMENT (continued) 


(ii) Interest rate 

The Corporation is exposed to changes in interest rates, which may impact interest revenue on short-term deposits and 

interest expense on long-term debt. 
CAPITAL MANAGEMENT 
The Corporation's objective when managing capital is to hold sufficient equity to enable it to withstand negative unexpected 
financial events. The Corporation seeks to achieve this objective through receipt of grants from the Government of Bermuda and 
generating an excess of revenues over expenses. The Corporation maintains sufficient liquidity to meet its short-term obligations 
as they come due. The Corporation is not subject to any externally imposed capital requirements. 
FUTURE ACCOUNTING POLICY CHANGE 
Effective for fiscal years beginning on or after January 1, 2011, other government organizations will be required to prepare their 
financial statements in accordance with public sector accounting standards or international financial reporting standards. The 
Corporation has decided to adopt the public sector accounting standards and is currently assessing the impact of the change in 
accounting standards on its financial statements for the year ending March 31, 2012. 


COMPARATIVE FIGURES 


Certain comparative figures have been restated and reclassified to conform to the current year's presentation. 
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